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OUR STORY

A company started in 2007 with a vision to blend transport with
technology, to deliver better service experience, to introduce cost
effective solutions, and to add value as a transport service provider. It is
a company driven by Processes, Quality Management, Innovation, Values
and its People to provide Safe & Flawless Transport Experience.

As a result of never-ending dedication and focus NVS has earned the
Trust of its customers by providing Unique pricing system, Proactive
people, Fool Proof Processes, and the Expertise of Technical and
Administrative Transport Mechanism.

As a transport provider NVS believes in enhancement and innovation at
all levels with its experience, expertise, and the expectations of each
customer. Having more than a decade of endeavors we can say that we
are a well-established organization in Bangalore and Coimbatore with
strength to cater to all types of Transport Requirement.
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Fleet size of 350+ Vehicles

600 INDIVIDUALS

Powerful process driven system,
Technology Transformation,
Introduction of “Zones” The online
Transport Management Application
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OUR

Commitment to customers:
We keep our customers the epicenter of our plans

Safety is priority:
We consider safety our way of operations

Mutual support:
We believe that supporting each other helps deliver better

Performance accountability:
We believe in choosing the right decision each time for our goal achievement

A class apart:
We strive to set high standards which sets us apart from the rest




OUR VERTICALS
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iSchool Bus

At NVS, our belief is that students and their families are offered a
foundation of success with education. We are humbled that with the
help of our transport system we can ensure that the children are in
safe hands while commuting to school with our transportation which
gives utmost importance to safety, reliability and friendly
environment during transportation.

As one of the leading transportation solutions providers in the city,
we understand the importance in leveraging our technology, fool
proof process, and best practices to deliver best in class quality
transportation solutions. We take pride in our unique quality of
establishing trusted affiliations with the schools served by us.

iCommute

We understand your efforts and hard work to keep each of your
employee Safe and Satisfied while they contribute to the growth
every day.

iCommute - has transpired as a successful & leading Employee
Transport Service by focusing on Reliable, Safe Transport System
and transparent pricing techniques to save cost, with classified
services which are Monthly Contracts, Hire basis, Kilometer basis,
Trip Basis and also on Head Basis. This cost-effective planning
comes without compromising on quality of service, safety, comfort
and convenience of each employee traveling on our vehicles.

As an Employee Transport Service, we cater to all types of AC and
Non/AC vehicle requirements starting from 4-seater to 50-seater
(Sedans, CUVs, SUVs, Tempo-Travelers, & Buses) round the clock.

NVS takes the end to end responsibility of the entire transport
operations for your employees and ensures safety, allowing you to
focus on your core area of business, leaving your Transport
operational challenges to an experienced service provider like us.
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SAFETY

Safety is a “big word” and Safety is not a precaution it is
mandate. Our Safety measures begin with training our
teams especially Drivers. Starting from Traffic Rules, and
Defensive Driving Techniques, we also educate our teams
on their behavior and stress management which is a part of
the on-boarding process along with their Background
verification, Police Verification & Medical Health Checks.

Catering to Schools has helped us develop many training
programs for ground teams to ensure road and each
passenger safety. The periodical training programs help us
polish and educate our teams on their driving skills,
Enthusiasm, Polite attitude, and different behaviors while at
the client's premises.

GPS, Vehicle tracking system is installed on vehicles to
check the real-time location of each vehicle. Frequent
updates are given to the client in case of route deviations,
delays or any incidents. Though, any breakdown preventive
measures do not result into 100% prevention from
breakdowns, our teams make sure that the alternate
arrangements are made immediately in case of
breakdowns and the client is communicated on the same.

FLEET

WORK FORCE

Our forward-looking Leadership team is made of
dedicated, focused and experienced people, working
with each other and the teams across all divisions it
credits its strength, knowledge and expertise towards
our services, ideas, and giving now touch to a
consistent approach to managing our business, and to
the character of our people to make a difference for all
our stakeholders, employees, & Customers in
Bangalore and Coimbatore.

Our Experienced Supervising, & Managing teams strive
towards smoother day to day operations by optimizing
each route based on rosters, to determine the exact
requirement, and to cater to your transport needs in
cost effective manner. The hiring and onboarding well
experienced drivers also taken care at this level.

The process of timely response to attend to any query
or an incident directs them to be Proactive,
Enthusiastic and Diligent to achieve highest Client
Satisfaction.

Our fleet just does not cater to the employees of our clients. It also carries the Brand Value and reputation of each of our
customer we cater to. As the demand and competition is increasing, it is very important that our fleet is meeting all the

expectations of each Client.

We have various pricing concepts which allow all our customers not only to choose the type of vehicle but also to procure
brand new vehicles through a dedicated fleet module. All our vehicles are maintained by the In-house Maintenance team
which adds huge value to our operations by taking all preventive measures to reduce breakdowns and to maintain a

good condition of each vehicle.

Going through the pre-trip and post-trip inspections of each vehicle is mandatory for supervising team. These inspections
include various methods of checking acoustics, electronic devices and cleanliness of the upholstery and then vehicles

are certified fit for each trip.
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NVS TODAY

We are considered to be one of the reliable transport partners today. Our
customer's feedback and constantly developmental strategies have helped us
achieve the below. Well-equipped to take up any size of the contract.

350+ Own Fleet Size

THE HIERARCHY
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TECHNOLOGY & ROADMAP

Industry First, SME's, Experienced, Inhouse and non-stop innovations... Non-
stop, solution focused and decades dedication has resulted in delivering most
capable, robust application to eliminate industry challenges like people safety,
transparency and efficiency.

Tech park shuttle/School Transport Management - subscription-based tech
park employees/School students pooled transport system. Driven with digital
passes technology to enhance passengers safety and maintain billing
transparency

* Online GEO Maps based transport opting

» Transparent/Automated Fee calculations

» Subscriber oriented payment model Managements
* Route planning and Scheduling

» Activity Alerts, Advanced Live Tracking

» Integrated Dashboards &Powerful MIS reports.

» Statuary documentations and verifications.

Hybrid Mobile Applications

» Atrue travel companion works offline too

e E Trips with defined passenger

 NFC/manual travel acknowledgments

» Pre trip Driver verification

« Digital confirmations on safe boarding/deboarding
» Incident reporting

ROAD MAP

NVS is working on introducing the below.

» Web Based Training and On-boarding process.

Automated driver Ratings based on driving skills & Performance
OBD - On Board diagnostics to ensure vehicle health monitoring.
Automated Cab Transport Management.




Commitment

Safety Quality Transparency
Training & Development Customer Satisfaction
Solutions
Cost Multiple Service Modules
Technology One Roof for Transport

WHY CHOOSE NVS?

We are a travel solutions company with commitment to provide you with
unparalleled professionalism & value in our service through our highly trained
staff and their extensive knowledge of all aspects of industry. This dept
knowledge & dedication to service is gained the trust of many esteemed
clients, within a short span of time.

The travel business has changed continuously but our commitment to
superlative customer service has not. We have always believed in "High touch-
high tech" service.

NVS has leveraged its rich experience in the travel industry. The magnitude of
the business generated by NVS helps us to get the best value for the money
you spend on your travel arrangements. The discipline & sophistication that is
followed in our company helps us to deliver better.

SCOPE OF CONTRACT / BASIC OFFERING

* Transportation for corporate executives as per customer requirement.

» Shift to Single Window Solution Provider in a phased manner, the time
frame and priority to be decided by the client.

* Any numbers of vehicles as per Customer Requirements

» Preventive maintenance of vehicles for minimizing the down time.

« Stand by vehicles to be provided in case of any vehicle break - down.

* Automated MIS on transport operations.
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QUALITY ASSURANCE

* Own Fleet operations*

« Drivers with background and health checked certificates
» Breath analysers for each site

e Schedule Adherence

e Online Vehicle Tracking System

* Routing and Scheduling

e BCP Support (Business continuity Plan)

* Administrative and Back- up services

SAFETY FEATURES

» Live Vehicle Monitoring

e Umbrella, Torch, First Aid Box ,Fire Extinguisher, Tool- Kit
e Help-line numbers

e Pre-trip vehicle check lists

» Verified and trained staffs

VALUE ADDITIONS

Standard Delivery Time - to be mutually agreed upon

S.0.S in terms of break down management.

» Service back-up - through networking of service stations

Routing, Scheduling and Forecasting - by use of statistical optimization
e Transparency in billing process

PROCESS MONITORING

* Review of MIS reports on a fortnightly and generation of a comprehensive
report. In case of any change for further streamlining the operation,
Transport Manager will discuss matter with Administration Dept.

* NVS Travel Solutions executive will interact on daily basis for Reports/MIS.

* |In case of any deviation, the same may be escalated to Operation Executive
and Operations Manager

ESCALATION MATRIX

Site In-Charge

v

Asst. Manager Operations
v

Head Operations

v

CEO




CORPORATE COMPANIES

» Infosys Limited

* Infosys BPM Limited

e Edgeverve Systems Limited

* Intelenet Global Services Private Limited
* Flo-Cert India Private Limited

SCHOOLS

» The Stonehill International School

e The Brigade School at Mahadevpura
» The Brigade School at JP Nagar

e The Samhita Academy, Bangalore

e The Samhita Academy, Coimbatore

e Cambridge Institute of Technology

» AECS Magnolia Maaruti Public School
» The Grandeur International School

e Capstone High - Hosakote

INDUSTRIES

e Molex India Private Limited

* Molex India Business Services Private Limited
¢ Yaskawa India private limited

e G2G Engineering Services Private Limited
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